A “How to” Guide for Inviting Persons to Serve

A face-to-face meeting is much more satisfactory and conveys the importance of the decision to be made.

1. As a committee, decide who will invite prospective leaders/participants.
2. Arrange a time to talk with the person selected.  Both the person and the position are important.

3. Share the ministry opportunity that is available and how the committee feels that person’s gifts are particularly suited for this position.

4. Be honest about the responsibilities of the position and what is expected if the person accepts the position.

· What are my responsibilities?

· With whom will I work?

· To whom will I report?

· From whom will I get information and resources?

· What time commitment will be required?

· How long is the term?

· Of what other committees does this make me a member?

5. Be positive and enthusiastic when presenting a job opportunity.

6. Outline the training opportunities and the support the church offers to the person in this position?

7. Describe the election process if any
8. Give the person time to think and pray about the decision.

9. When persons being invited say no, try to clarify what they mean (is it the time commitment, the uncertainty of job responsibilities, etc).

10. Let the committee know what those being invited decided.

11. Be sure that each person considered for a position has been asked and has accepted before announcing nomination.

12. Give a copy of the “Invitation Checklist” to each person who will be contact a prospective leader.

Invitation Checklist

· Make an appointment to talk with the person being asked to serve.

· Prepare for the visit with prayer.

· Take two copies of the job description with use as you talk together.

· Have on hand any needed information to answer questions about the position.

· Arrive at the appointment time.

· State the reason for your visit.

· Explain the position in detail. Be honest. Be clear. Be Positive.

· Be sure the person being asked to serve understands that election to the position occurs in the charge or church conference (if this is the case)
· Answer any questions the prospective leader/participant may have.

· Seek a commitment.  Give the person time to think and pray. Arrange to be back in touch, and be sure to contract the prospect again as arranged.

· Leave a copy of the job description.

· Express your appreciation to the individual for giving this request serious consideration.

