Volunteers in Ministry

Job Title:  Council on Ministries

Purpose Statement:

The Council on Ministries role is to oversee the program areas of the church. Primary responsibility includes planning and implementing outreach, service, witness, and leadership development opportunities for the congregation. COM’s work is accomplished through a variety of program committees. 

Responsibilities:

1. Consider, develop, and coordinate goals and program proposals for the church’s mission.

2. Evaluate programs to ensure goal of fulfilling church’s mission.

3. Promote organizational learning in the congregation.

4. Outgoing Board Chair will meet with incoming Board Chair to review, field questions, and offer insights and observations to ensure a smooth transition. 

Meetings:

Meetings are held monthly.

Skills Needed:

Committee members should have a basic understanding of how various church committees function, a heart for serving and a willingness to accept a leadership role within the church. 

Contact/Training/Other Information:

This is a 3 year elected position. 
Council on Ministries Composition:

Chairpersons of the following work areas: Communications, Prayer Ministry, Stewardship Committee, Missions Committee, Worship Committee, Education Committee, Evangelism Committee, Church & Society Committee, UMW President, UMM President, Youth Representative, Senior Pastor, Associate Pastor, Director of Music Ministry, Director of Children’s Ministry, Director of Youth Ministry and Director of Adult Ministry. Ex Officio/At Large Members: Chairperson of Administrative Board; Chairperson of Long Range Planning Committee, Lay Leader and Wednesday Night Dinner Coordinator.
