Church Council
First United Methodist Church Cary
Frequently Asked Questions

What will the Church Council do?

The Church Council will be charged with the overseeing and evaluating the strategic direction of the church, as
well as approving the annual budget and elected leaders. The Council is comprised of the Pastoral and
representatives from Church Staff and 23 Lay Leaders representing 20 different ministry areas.

* Facilitate the four areas of ministry: Stewardship, Outreach, Christian Formation and Leadership Development to
implement the mission and ministry goals, to provide an administrative infrastructure; to align the plan with the
mission of the church and to evaluate the effectiveness of the plan and act as the administrative agency of the Charge
Conference. The groups set their objective to accomplish the Goals within the defined mission of the church.

What is the greatest benefit of this change?
The new structure should provide improved communication, streamlined decision making and an environment
of trust and accountability.

When will the Church Council Model take effect?
July 1, 2011

How will the Church Council make decisions?
The Church Council will move to a Consensus Model based in Prayer and Spiritual Discernment. (Please refer to
the provided handout on the subject of Prayer and Spiritual Discernment.)

How will members of the Church Council be selected?

First United Methodist Church Cary follows the Book of Discipline. The Nominating and Lay Leadership
Committee seeks input from current team and committee members, staff and other congregation members.
In addition, interested congregation members will be encouraged to self-refer. The Committee undergoes a
careful discernment process to prepare a slate of nominations for consideration by the Charge Conference.
The Charge Conference, at the annual meeting, makes the final decision regarding leadership. The Lead
Pastor, with the approval of the Superintendent, may call a Charge Conference as needed. Elected leaders
will participate in various leadership development opportunities.

Through the GPS Model (Connecting with God, Connecting with People and Connecting through Service), all
are invited to serve in mission and ministry together. To be considered for the Church Council you must be:

* A full member of FUMCC

* Actively fulfilling membership expectations through prayers, presence, gifts, service and witness

*  Prior involvement and/or leadership within church ministries is needed for a leadership role on the Council

* Alignment with the church’s mission statement

* Ability to bring balance and/or diversity to the committee

* Appropriate talents or skills

* Ability to attend meetings and fulfill requirements

* In order to secure experience and stability, the ministry area members are divided into three classes, one
of which is elected each year for a three-year term

If | would like to learn more about the Church Council or am possibly interested in serving in a

leadership role at FUMC-Cary, whom should | contact?

Please contact Christine Hildebrand, Leadership Development Director at (919)467-1861 or

childebrand@fumc-cary.org




How often will the Church Council meet?
According to the Book of Discipline, the Council will meet quarterly. The Council Chair or Lead Pastor may call
additional meetings as needed.

What will implementation of the Church Council model mean to committees and chairs?
The role of the committees and chairs, will essentially, remain the same; however, there may be fewer
leadership meetings to attend and decisions can be expected in a shorter time period. It will hopefully allow
more direct involvement for participants in the grassroots issues of mission and ministry and enjoy more
autonomy within the boundaries of the overall mission focus for the church.
For Example, The Worship Committee meets to determine the needs for Worship such as Communion,
Acolytes, Seasonal Decorating, etc. They would come to the Council for new/additional budget issues
that can’t be met by redistributing within their allotted funds.

How do | get a program idea approved?

Mission and Ministry Toolkits are available on-line and by request from the church office. Toolkits should be

submitted to the appropriate Ministry Area Director for assistance with implementation.
For Example, If you would like to start a new “mission outreach”, you would work with the Director of
Outreach Ministries. If you would like to lead a small group, you would work with the Director of
Christian Formation.

How long will Church Council members serve?
Currently, there are no changes to the length of service for nominated positions; however, further review may
indicate changes. For now, there will still be three classes each serving for three years.

Whom should | contact if | have questions about the Church Council?

Members can always contact church leadership on items of concern or interest. The Church Council
Meetings are open to church members. Contact Rev. Carl Frazier at (919) 467-1861 or
cfrazier@fumc-cary.org
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