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The Administrative Board is the primary decision making, program evaluation and forward looking body of the Church. All members of the Board, duly elected by a Charge or Church Conference presided over by the District Superintendent, are voting members on the Board.


Some of us were elected because we are leaders of a standing committee of the Board such as Presidents of United Methodist Women and United Methodist Men; and Chairs of Finance or Council on Ministry or Staff Parish Relations Committee. Some are elected because they are members of the staff. Others are elected because the church feels we need representatives of the congregation at large. The important thing is that all are voting members. All are urged to actively participate in the discussions and deliberations. 

In the Methodist Church, a quorum consists of the voting members present. Effective meetings therefore need good attendance. Items for discussion or action come most often from standing committees: Council on Ministry, Trustees, Finance, Staff Parish, to name some. Items thus presented are properly before the Board without the need for a second. Other items may come from the floor. These items require a second to be properly before the Board. We will not be slaves of Roberts Rules of Order, but they are helpful in moving business along in larger groups. Note the summary of parliamentary procedures in this packet. It will be useful and helpful in completing business and in your participation in that process. There may be times when simple discussion is in order. It is hoped the Chair will be recognize and facilitate these times as well as keep order during these times. At all times please wait to be recognized before you speak. That will help keep order too.


Many items that come to the Board are simply reports to be received as progress or status and require no other action. We will try diligently to note on the agenda what type of action is required. 

Participation is the key word in this brief document. All of us are a part of the Board. All of us are here as part of God’s family at First United Methodist Church. All of us represent the church and can help keep the communication channels open to and from the congregation by our active participation. All of us should ask for God’s help in this task.
